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Area  Actions to Consider 

1. Leadership  A. Establish a District Leadership Team (DLT),  
B. Use a Continuous Improvement Process to develop, implement and 

monitor the Return to Learn Plan, and  
C. Develop and support an effective communication plan.  

2. Infrastructure A. Determine current needs and capacity; 
B. Plan for organizational needs – district/school calendar, attendance, 

promotion/grades, and technology; and 
C. Develop, implement, and support the efficacy of professional 

development.  

3. Health and Safety  A. Ensure ongoing workplace safety,   
B. Support mitigation strategies, and  
C. Monitor the health and safety of teachers/staff, students, and families.  

4. Iowa Academic 
Standards  

A. Assess initial student learning needs,  
B. Match curriculum to student needs, and  
C. Accelerate student learning using effective instruction matched to student 

needs.  

5. Social-Emotional- 
Behavioral Health 
(SEBH)  

A. Provide support for teacher/staff SEBH needs,  
B. Provide support for student SEBH needs, and  
C. Provide support for families to access needed resources.  

6. Equity note: this 
section is written as 
one statement 

A. Ensure equity supports for all students,  
B. Ensure equity for students with IEPs,   
C. Ensure equity for students who are English learners,  
D. Ensure equity for students at-risk (e.g., at-risk, living in poverty), and  
E. Ensure equity for students who are Gifted and Talented. 

7.   Data A. Recommended Data to Monitor and 
B. Recommended Data-Based Decision-Making. 

 

Note: See this resource for Preschool Considerations aligned to these same categories. 

 

 

https://docs.google.com/document/d/1QnU60FezEIn8nZan6oFmCnILtZnRnqao9_nNu44PkjE/edit?usp=sharing


 

 

 

 

 

 

Leadership Action A - Establish district leadership team 

We have created a district leadership that has members representing a cross-section of our district as well as 

considering representation of various programs offered. Members of the district leadership include:  

Mark Olmstead - Superintendent 

Billie Buss - Curriculum Director 

Tiffany McConnelee - Elementary Principal 

Beth Endelman - Secondary Principal 

Renee Salge - Counselor 

Sam Ward - Counselor 

Lindsay Landers - Nurse 

Kim Marshall - Food Service Director 

Travis Holm - Transportation Director 

Scott Fenneman - Head Custodian & Maintenance Director 

Melissa Lindaman - Instructional Coach 

Patrick McAlpine - Instructional Coach & Tech Integrationist 

Beth Trulson - Vocal Music Teacher 

Susan Brackett - Instrumental Music Teacher 

Ben Applegate - Industrial Technology Teacher 

Abby Tupper - Elementary Teacher 

Ryan Black - Elementary Teacher 

Janet Rinken - Elementary Teacher 

Kim Sherburne - Elementary Teacher 

Roxanne Landers - Kindergarten Teacher 

Patti Hagen - Elementary Teacher 

Mary Beck - Secondary teacher 

Susan Ackerman - Secondary teacher 

Gail Moyer - TAG Teacher 

Jody Albertson - AEA 

Jen Schmitt - AEA Team Rep 

Kristin Sherburne - Special Education Teacher 

Donna Nichols - Special Education Teacher 

Heather Maakestaad - Title Teacher.  

The district leadership team meets weekly in subcommittees.  

 

Leadership Action B - Use a Continuous Improvement Process to develop, implement and 

monitor the Return to Learn Plan 

We will follow our SAMI process to develop a continuous improvement plan.  We will be implementing a 

monitoring system as a part of our continuous improvement process to provide checkpoints with 



implementation of our plan. In addition, we will review the state guidance around continuous 

improvement processes so we can ensure our system is able to monitor progress. 

 

Leadership Action C - Develop and support an effective communication plan 

We have designed a communication plan that will reach each of our stakeholder groups with the help of 

the North Butler Communication Plan.   The plan will be accessible to the community via our webpage 

and will list all resources, timelines and communication needed for stakeholders.  

 

Infrastructure Action A - Determine current needs and capacity 

To determine current needs of our students and families, we will conduct a variety of needs 

assessments that will help inform our plans. Staff and community surveys will be deployed to assess 

technology and connectivity concerns, health and safety concerns, and instructional strengths and 

opportunities within our continuous learning plans from the spring. In addition, staff needs assessments 

will be conducted to help us plan not only professional development but structural supports, such as 

PLC team time and data tools, to support continuous improvement. 

 

Infrastructure Action B - Plan for organizational needs 

Our district leadership team in conjunction with stakeholder input will develop a school calendar that 

considers how to address unfinished learning and health and safety concerns. Besides a continuous 

learning model, our district will offer a face to face model that considers how instruction will be delivered 

to all students. In addition, consideration for learning needs for our students with disabilities, English 

language learners, who are at-risk, or face economic hardships will also be thoughtfully considered for 

accelerated learning. 

 

North Butler Jr/Sr High 

● Face-to-Face Model: Students will work toward mastery of standards through 

coursework synchronously in the classroom with extra health and safety precautions 

throughout the building. 

 

 North Butler Elementary 

● Face-to-Face Model: Students will work toward mastery of standards by participating in 

instruction offered synchronously in the classroom with extra health and safety 

precautions throughout the building.  

 

Defining attendance in face to face and virtual learning environments will be the work of the district 

leadership team and communicated widely with teachers, students and families. It will include 

consideration for online participation in accordance with guidance form the Iowa Department of 

Education. Attendance will be taken each day based on face-to-face or online participation and 

reported through our student information system. (Virtual Learning Model only available to students 

required to quarantine due to a COVID positive test result). 

 

Infrastructure Action C - Develop, implement, and support the efficacy of professional 

development. 

We know that supporting each teacher’s learning will be an important part of our return to learn work 

throughout the entire school year. At North Butler School District, we will start our PD by having K-12 

teachers identify Big Ideas that are most critical to student learning. These essential learnings will be 

mapped (scope and sequence) out for the year by grade level using the PLC model. We will use data to 

https://docs.google.com/document/d/15VXFh5J6s_en94T-fpiTMviuQGKaPuiC3eaVhLKNPdI/edit?usp=sharing
https://docs.google.com/document/d/15VXFh5J6s_en94T-fpiTMviuQGKaPuiC3eaVhLKNPdI/edit?usp=sharing
https://docs.google.com/document/d/1lq-_WlsSr1CMgpQmkfOWXg-P4IFgsY9dXCLkslfEdFQ/edit?usp=sharing
https://docs.google.com/document/d/1lq-_WlsSr1CMgpQmkfOWXg-P4IFgsY9dXCLkslfEdFQ/edit?usp=sharing
https://docs.google.com/document/d/11_IF96q2QHBYwdRlP9RGMhINjE7fF4621yuXIvKmcX8/edit#heading=h.451c7mrq71f5
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assess staff needs related to this plan and will create scheduled teacher time that is protected for 

professional learning. 

 

Steps for determining and delivering Professional Development 

1. Assess staff needs - We will use the staff survey tool found in the Toolkit from Unbound Ed. 

That data will help us identify the priority areas from the following topics: 

a. How to teach online - See layered supports offered by the AEA here 

Building classroom culture when coming back online (or in person)  

b. Student agency (choice, voice, ownership) 

c. Accelerating learning strategies 

TNTP doc - reimagine teaching page 15 tips for diagnosing students’ unfinished learning 

d. Essential learning and assessment  

2. Protect time for teacher teams to meet and first, develop scope and sequence for the year and 

then work on unit design throughout the year in PLCs and/or content level teams. We are going 

to use all available non-contract time (Wednesdays during hybrid learning and required 

continuous learning, before school inservices, scheduled full-day professional learning during 

face-to-face learning, etc) to ensure time for teachers professional learning. We will use this 

ongoing cycle for the development of instructional units throughout the year that will focus on 

one of the identified priorities from staff needs assessment (listed in step 1 above). 

 

Health and Safety Action A - Ensure ongoing workplace safety 

As part of our district leadership team work, a smaller work team will focus on developing health safety 

plans that provide protocols for staff entering the building safely during time of closures as well as 

students and staff working safely in the building in hybrid or face to face models. We will use the CDC 

Reopening Decision Tree to help us make decisions about reopening. Our team will work with our 

maintenance and custodial staff to ensure that supplies are available to staff including supplies needed 

by the school nurse's office to ensure that student health concerns can be addressed. 

 

Health and Safety Action B - Support Mitigation strategies 

We will use CDC guidance to update this document for mitigation strategies implemented throughout 

the district. We will also make visible signage that supports social distancing and other protocols. We 

will use the AEA Creative Services department to print any signs we need to support our safety and 

mitigation strategies. 

 

Health and Safety Action C - Monitor the health and safety of teachers/staff, students, and 

families 

We know that monitoring the health and safety of our students and staff will be an ongoing process. We 

will use the CDC guidelines to update our illness policy and monitoring procedures. We will develop 

and implement procedures to check for signs and symptoms of students and employees daily upon 

arrival, as feasible and encourage anyone who is sick to stay home. We will also develop a plan to  

monitor student and employee absences and revisit our leave policies and practices to consider 

flexibility that can be provided. 

 

Iowa Academic Standards Action A: Assess initial student learning needs   

To start the school year, we will use FAST and NWEA Map assessment tools to help us identify overall 

student learning needs. We will also consider the most recent data we have from last year’s 

https://unbounded.org/other/8612
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assessments to help us consider trends. These assessment results will be shared with teachers and 

used in PLC’s to determine instructional supports and interventions that may be needed.  

 

Iowa Academic Standards Action B:  Match curriculum to student needs 

We will administer our district wide assessments (see Iowa Academic Standards Action A) fall, winter, 

and spring throughout the year to help us adjust instruction and match curriculum to student needs.  

 

Our district curriculum will be reviewed to update our scope and sequence of essential learning. Using 

a cycle for teaching and learning, our unit development will adjust throughout the year to ensure 

student learning needs are being met and interventions are in place for essential concepts and skills 

including social emotional learning competencies. In addition, each curricular unit will include a pre-

assessment that helps identify unfinished learning of prerequisite skills needed to attain grade level 

standards.  

 

Iowa Academic Standards Action C:  Accelerate student learning using effective instruction 

matched to student needs. 

Staff professional development has included reading the guidelines for accelerated learning from 
TNTP. This article, along with discussions in PLC’s, will allow our staff to identify prerequisite skills that 
are needing to attain grade level learning. Rather than remediate at the beginning of the year, our staff 
will use assessment information and our previous standards work to create instructional units that 
provide scaffolds for unfinished learning and prerequisite skills as they relate to the grade level content 
and skills. 
 
 
Social-Emotional-Behavioral Health A - Provide support for teachers/staff SEBH needs 

We understand that supporting the SEBH needs of our staff is critical. To gain a better understanding of 

staff SEBH needs we will ask staff to complete the Resources and Needs Survey: Basic Needs and 

Social Supports. Based on needs identified in that assessment we will develop a plan to support staff.In 

addition we will use Section 3, part 6 of the NB SEBH Action Planning Toolkit to aid staff in developing 

and increasing a sense of safety. Moreover we will provide the following materials and resources to 

increase their coping, self-care, and wellbeing: 8 Steps to Cope with the Current Reality-Acceptance 

provides guidance to help educators cope with the ‘new normal’ so we can help our students. Care for 

the Caregiver provides school staff guidance to identify the wellbeing and safety needs of staff. 

Moreover, this resource provides practical self-care strategies to decrease distress and increase well-

being and a sense of safety. Lastly, Tips for Taking Care of yourself provide practical tips to aid 

educators in practicing self-care. 

 

Social-Emotional-Behavioral Health B - Provide support for teachers/staff student SEBH needs 

To support student SEBH we will assess 6-12th grade student needs with the Learners in grades 6-12 

survey. Based on the needs identified our district team will use the results of the survey and the think 

abouts indicated in the SEBH Toolkit to identify supports and resources. Once supports and resources 

are identified the team will use the NB SEBH Action Planning Toolkit guide action steps for 

implementation.Focus areas will include: establishing a routine and  maintaining clear communication, 

relationships and well-being, sense of safety, connectedness and hope. 

 

Social-Emotional-Behavioral Health C - Provide support for families to access needed resources  

To support student SEBH we will assess needs with the Family/parent/guardian survey. Based on the 

needs identified our district team will use the results of the survey and the think abouts indicated in the 
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SEBH Toolkit to identify supports and resources. Once supports and resources are identified the team 

will use the NB SEBH Action Planning Toolkit guide action steps for implementation. Focus areas will 

include: establishing a routine and  maintaining clear communication, relationships and well-being, 

sense of safety, connectedness and hope. 

 

Equity A - Ensure equity supports for all students 

Equity B - Ensure equity for students with IEP’s 

Equity C - Ensure equity for students who are English learners 

Equity D - Ensure equity for students at-risk (e.g., at-risk, living in poverty) 

Equity E - Ensure equity for students who are Gifted and Talented 

 

To ensure equity to support all students, including those with IEP’s, who are English learners, are at-

risk and/or who are Gifted and Talented, we will use universal instruction with targeted and intensive 

supports through North Butler’s MTSS model. 

 

We will assess students’ readiness to engage in learning in a hybrid or distance learning environment 

and determine needed supports by using the Student Readiness Rubric, spreadsheets which include 

class lists with notes on student needs (i.e IEP, TAG, Speech Services, Title Services, Health Plans, 

SEBH needs, English learning,notes on response to voluntary continuous learning, etc.), family survey 

results and data points from PLC team discussions (disaggregated Universal screening data, 

classroom work samples, assessment, observations and participation data is among the information 

that will be referenced). We will provide support in planning instruction to meet the needs of all learners 

using the Universal Design for Learning guidelines. In addition, we will use the Assessment Protocol: 

Assessing Initial Learner Needs Through an Equity Lens guidance document to make decisions for 

learners. We will provide access to and training on how to utilize tools to meet accessibility needs of 

students.  We will ensure quality instructional opportunities for all learners including those generally 

considered “at-risk” due to any number of factors through ongoing informal and formal assessment, 

collaborative planning and decision making by staff, and strong home/school communication. Staff will 

offer office hours for family/student outreach and use their building’s 2021-22 to ensure strong 

home/school communication.        

      

We will conduct back to school conferences/open house either virtually or on site before classes begin. 

During this event, families will be invited to meet teachers, tour classrooms, practice using home/school 

communication and learning tools (i.e. Seesaw, Google Classroom, Canvas, Zoom) and receive 

learning toolkits for remote learning. A link to tutorials and resources for continuous learning both on 

and off campus will be posted on North Butler’s web page. A printed brochure overviewing school 

information for face to face learning, a hybrid model, and required continuous learning should buildings 

close will also be shared. During this time, we will also ensure all families have internet access. Access 

will be arranged for families who need it. Students in JrSr High are issued laptops that travel between 

home and school. North Butler Elementary students in grades preschool - grade one will be provided 

with the opportunity to check out an iPad. Students in grades two-six will have the opportunity to to 

check out a chromebook. 

 

DATA: Recommend Data to Monitor: We will use the following sources of data as we:  1) identify 
needs, 2) monitor implementation of our Return to Learn plan, and 3) evaluate effectiveness so that 
appropriate changes can be timely made: 

https://docs.google.com/document/d/1rvlj6kvgueV3rBRjrbb8nPO9n1AOjdBBr1IqVrCAFic/edit#heading=h.q7i79oe1fxj8
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Leadership - Data regarding team meetings, agendas, plan implementation, and monitoring and 
communication effectiveness (internal and external) 

Infrastructure - Data around technology/internet availability for students and staff; instructional 
delivery and professional development needs/support for staff, students and families  

Iowa Academic Standards - Student performance data from FastBridge (Literacy, Math and 
SAEBRS), pre and post-assessment data as aligned to essential standards, MAP, ISASP, and other 
common classroom assessments, interim assessments, and other data that supports student 
learning needs will be consistently monitored by both district leadership teams and grade and 
department collaborative teams. 

Health and Safety - Data around PPE needs, health protocols, communication logs with public 
health, families, students and staff around health and safety needs (Student visits to nurse, student 
attendance, staff absences, etc…) . Number of meals prepared/served, mitigation survey data 

SEBH- Data around attendance, office referrals, and other staff, student and family wellbeing survey 
data. 

Equity - Data regarding the number and type of accommodations and modifications that are listed 
on existing IEPs, 504, EL and T/G plans, general education intervention plans, and other equity 
considerations. 

DATA: Recommended Data-Based Decision-Making. 
District leadership teams and building based teams will periodically review these multiple sources of 
data to make decisions regarding priority needs, ongoing planning and implementation and 
effectiveness of our Return to Learn plan .               


